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PART I - MTW Plan and Landlord Incentive Activities Information 

A) MTW Plan 

(1) Vision for HPHA’s Local MTW Program: The Hawaii Public Housing Authority (HPHA) 

is the sole public housing authority (PHA) for the state of Hawaii, and it operates several types of 

affordable housing programs, including state and federal public housing (PH), and state, federal, 

and multi-family voucher programs. As the singular provider of public housing in Hawaii, HPHA 

owns and operates PH in 85 properties across five islands, and administers its Housing Choice 

Voucher (HCV) program on Oahu, the most populous island in Hawaii. The convergence of the 

distinct challenges and opportunities as discussed below, along with the tremendous diversity of 

Hawaii, make HPHA uniquely suited to use MTW flexibilities to create innovative local solutions 

to address local needs. 

With a shared proximity, culture, and environment to many Pacific Island nations, Hawaii 

is a state with incredible diversity, and HPHA’s PH residents, HCV participants, and staff represent 

that rich cultural, racial, ethnic, and geographic diversity. But operating its housing programs – 

and communicating with its families – across several islands and in 23 different languages, such 

as Chuukese, Tongan, Cambodian and Vietnamese, to name a few, is expensive and time-

consuming, and can slow down staff response times. Located in the middle of the Pacific Ocean, 

detached from the continental United States and therefore other PHAs, HPHA also has challenges 

with recruiting staff that have experience with HUD programs. HPHA’s participation in MTW 

will allow it to simplify and streamline its core programs, and create more nimble communication 

platforms. This will reduce the reporting burden on families, enhance staff recruitment, improve 

customer service, and ultimately increase the cost-effectiveness of HPHA’s programs.  

With a large tourism and hospitality industry, Hawaii’s job market and economy has been 
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hard-hit by the COVID-19 pandemic, and faces a long road to recovery. HPHA’s families are more 

likely to work in hotels, retail, food service, and tourism jobs, and are particularly vulnerable to 

unemployment and COVID-19 exposure during the pandemic. The income disparity experienced 

by HPHA families is massive – the average household income for HPHA’s families is five times 

less than the statewide median family income. The HPHA’s vision is to leverage partnerships and 

create programs that would diversify the types of jobs for which its families are qualified, and 

support family self-sufficiency in a way that also honors familial and communal relationships. 

MTW flexibility is a great opportunity for HPHA to support its families in their recovery from the 

COVID-19 pandemic and move towards economic self-sufficiency in creative ways.  

Hawaii is an island state with limited land for building, and is experiencing extreme 

housing availability and housing affordability pressures. The demand for rental housing in Hawaii 

is acute, and HPHA’s families must compete with market-rate renters and military households for 

available units, which means that HPHA’s voucher families often find apartments in areas far from 

job centers. Over 45% of renters in Hawaii are cost-burdened, paying 35% or more of their monthly 

income on housing. The 2019 Hawaii Housing Planning Study (HHPS) found that by 2025, Hawaii 

needs an additional 17,841 rental units for low-income families making less than 80% of the area 

median income. Between 2014 and 2018, only 1,551 units of affordable housing were built per 

year on average. Low-income families in Hawaii do not have many affordable housing options, 

and as one of the largest providers of affordable housing in the state, HPHA is in the process of 

repositioning its public housing portfolio to preserve and expand affordable housing. HPHA wants 

to participate in MTW to access all of the MTW tools, coupled with repositioning strategies, to 

increase affordable housing choices in Hawaii.  

Staff skills and experience: The staff at HPHA that will have the primary responsibility for 
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the administration of their local MTW program are the Acting Property Management and 

Maintenance Services (PMMS) Branch Chief, the Acting Section 8 Subsidy Programs (S8SP) 

Branch Chief, and the Chief Planner. The Acting PMMS Branch Chief has worked at the HPHA 

for 13 years, and has been the Acting PMMS Branch Chief since 2017. She oversees HPHA’s 

affordable and public housing portfolio, and is experienced in setting priorities and policies for the 

public housing program, supervising and training staff, and ensuring program compliance with 

applicable laws, policies, rules, and regulations. She also implements cross-agency strategic 

projects and oversees the Resident Support Services programs. The Acting S8SP Branch Chief 

started at HPHA in 2016, and has been the Acting S8SP Branch chief since February 2020. She 

oversees HPHA’s HCV program, and is an Attorney with experience in developing and 

implementing policies and procedures, supervising and training staff, and ensuring that the Section 

8 Subsidy Program complies with state and federal regulations and HPHA policies and procedures. 

Under her leadership, the HPHA has maintained High Performer status for the HCV Program 

annually. The Chief Planner has worked at HPHA for a total of 6 years, and has been in his current 

position since 2017. As the Chief Planner, he is experienced in updating the PHA Annual Plan and 

5-Year Plan and corresponding policies, researching and drafting legislation related to HPHA, 

coordinating statewide, regional, and community housing plans and policies, and administering 

federal grant programs. Before HPHA, he spent over 12 years providing senior legislative support 

to local and state legislators, and has critical experience with building robust cross-agency 

partnerships that will be required for the successful implementation of HPHA’s MTW program. 

Statement of Fair Housing: HPHA certifies that it will carry out its application in 

conformity with: Title VI of the Civil Rights Act of 1964 (42 USC 2000d-200d-4); the Fair 

Housing Act (42 USC 3601-19): Section 504 of the Rehabilitation Act of 1973 (29 USC 794); 
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Title II of the Americans with Disabilities Act of 1990 (42 USC 12101 et seq.); all regulations 

implementing these authorities; other applicable Federal, State, and local civil rights laws; and that 

it will affirmatively further fair housing by fulfilling the requirements set out in HUD regulations 

found at Title 24 of the Code of Federal Regulations, including regulations in place at the time of 

this certification, and any subsequently promulgated regulations governing the obligation to 

affirmatively further fair housing. 

(2) Plan for Future Community/Resident Engagement: HPHA will ensure communication and 

engagement during the development and implementation of its local MTW program so that its 

families, stakeholders, and communities can participate in shaping programs that affect them. 

Virtual communication has become a necessity during the COVID-19 pandemic, and will continue 

to play a major role in HPHA’s engagement efforts. Because of the geographic, cultural, racial, 

and ethnic diversity of Hawaii’s residents, HPHA will use multiple forms of communication, hold 

meetings online and in multiple locations as needed, provide oral interpretation at meetings as 

requested, and translate MTW documents upon request.  

HPHA’s MTW program has a dedicated page on its website, which will serve as a hub for 

all announcements, notices, presentations, and draft plan and policy documents, and as a forum for 

ongoing feedback during the planning phases. Notification of important meetings, hearings, and 

announcements related to MTW will be mailed to PH and HCV families directly. All plans, 

policies, and notices will also be posted at HPHA property management offices for review.  

Once it receives the MTW designation, HPHA will hold a series of workshops targeted to 

PH and HCV families, HCV landlords, and the broader community and stakeholders, to review 

and prioritize MTW activities and policies. Oral interpreters will be provided for those sessions 

with advanced request. HPHA staff will use their landlord relationships and networks, such as the 
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Hawaii Association of Realtors, to engage landlords in the MTW planning process. HPHA staff 

will work closely with the Resident Advisory Board (RAB) and resident leaders at its properties 

to share information about HPHA’s MTW program and solicit feedback, as well as conduct needs 

assessments to help prioritize MTW activities. The RAB and resident leaders will be instrumental 

partners in encouraging participation as well as helping to explain the challenges and benefits of 

the MTW program to PH residents and HCV families. HPHA will also work with its partner 

agencies and service providers such as the Hawaii Department of Human Services to determine 

needs for the community and solicit feedback, and to reach populations that are traditionally hard-

to-reach or underrepresented.  

HPHA has a track record of providing multiple forums for feedback during its annual PHA 

Plan process, as evidenced by the level of inclusion of PH and HCV families. HPHA will build 

upon its PHA Plan infrastructure while developing its MTW Supplement to the Annual PHA Plan. 

HPHA’s annual Budget process, which will be impacted by new MTW funding flexibilities and 

programs, will also provide ongoing opportunities for engagement in the HPHA MTW planning 

and implementation process.  

HPHA is committed to ensuring that all families, regardless of their ability, country of 

origin, and/or language proficiency, have equitable access to participate in the MTW 

implementation process. HPHA will conduct outreach and engagement efforts with racial and 

ethnic minorities, persons with limited English proficiency, persons with disabilities, families with 

children, and groups that represent these populations. HPHA will also affirmatively market to 

races/ethnicities shown to have disproportionate housing needs through local service providers. 

(3) PHA Operating and Inventory Information: As the sole PHA for Hawaii, HPHA 

administers a variety of state and federal public housing, voucher, and rental assistance programs. 
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HPHA owns and operates 6,270 public housing units across 85 properties on five islands, with the 

majority of its units on Oahu. This includes 5,406 federal PH units and 864 units of state PH. 

HPHA administers approximately 7,300 housing vouchers, including 3,000 Performance Based 

Contract Administration Vouchers, 280 State Rental Supplement Program Vouchers, a new 

allocation of 182 Emergency Housing Vouchers, approximately 3,000 Tenant-Based Housing 

Choice Vouchers (HCV), 308 Project Based Vouchers (PBVs), and approximately 651 special 

purpose vouchers. HPHA’s jurisdiction to administer the voucher program is limited to Oahu, 

which is Hawaii’s most densely populated island with 69% of the state’s population. For the federal 

PH and HCV programs that will be eligible for MTW waivers and flexibilities, HPHA currently 

serves a combined 7,727 families (representing 21,698 individuals), across Hawaii. The average 

income of HPHA’s federal PH and HCV families is currently $19,861, with approximately 38% 

of all families reporting income from wages. The average household size is 2.8 people per 

household, and children under the age of 18 make up 41% of the population served. 54% of 

HPHA’s families are elderly or disabled households: 13% are elderly, non-disabled, 23% are 

elderly, disabled, and 18% are non-elderly, disabled. HPHA’s households are a diverse population, 

and identify themselves as follows: 43% are Native Hawaiian/Other Pacific Islander, 28% are 

Asian, 17% are White, 3% are Black, 1% are American Indian/Alaska Native, and 8% are other 

combinations. HPHA anticipates that participation in the MTW program could result in an 

increased average income and increased employment of its federal PH and HCV households 

through investments in supportive services, job-training, and self-sufficiency program incentives.  

HPHA is embarking on a long-term effort to reposition its public housing portfolio to 

preserve and expand affordable housing options in Hawaii. In May 2021, HPHA received its first 

RAD Conversion Commitment (RCC) for the conversion of 347 PH units at the Towers at Kuhio 
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Park to PBVs under the Rental Assistance Demonstration (RAD) program, which is now moving 

to closing. MTW funding flexibilities will allow HPHA to expedite redevelopment and leverage 

opportunities with development partners to explore other repositioning options.  

Currently, HPHA maintains a 96% occupancy in its PH units. HPHA also achieves a high 

level of lease-up of HCV units within 60 days, although HCV households often face challenges in 

locating available apartments, especially near job centers on the island, for reasons discussed 

below. HPHA’s HCV voucher authority exceeds its budget authority annually because it uses 

Small Area Fair Market Rents (SAFMR) to set its payment standards on Oahu. HPHA administers 

state rent supplements for homeless families, and recently received an allocation of 182 

Emergency Housing Vouchers to support homeless individuals and families. HPHA will explore 

ways to use MTW flexibility to continue to provide safety-net housing.  

HPHA has demonstrated innovation and creativity within its current program, which could 

be enhanced through participation in MTW. In 2012, HPHA was awarded a Choice Neighborhoods 

Initiative Planning Grant from HUD, and completed a Transformation Plan for the Kuhio Park 

Neighborhood in October of 2014. HPHA and its development partner are finalizing the master 

plan for the redevelopment of the remaining phases of the Kuhio Park Terrace campus and 

surrounding neighborhood. Through the State of Hawaii’s Broadband Initiative, HPHA is 

collaborating with the Hawaii Department of Transportation, the University of Hawaii, and non-

profit partners to provide free or low-cost broadband internet connections for public housing 

properties. HPHA has had a Family Self-Sufficiency (FSS) program for years, and was awarded a 

2020 FSS Grant from HUD. The partnerships with job training and other service providers that 

HPHA has developed for its FSS program could be built upon for MTW programming. During the 

COVID-19 pandemic, HPHA is using its CARES Act funds to provide leasing incentives to 
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landlords to house HCV families, and administered the Aloha Cares Emergency Feeding Program 

(ACEFP) with funding from the Hawaii Emergency Management Agency, providing 487,343 

meals to 4,023 elderly, disabled, and COVID-19 exposed participants during the 4-month program.  

(4) Plan for Local MTW Program: In order to achieve the vision for its local MTW program 

discussed above, HPHA seeks to implement the following types of initiatives and activities: 

Cost Effectiveness: HPHA will use MTW waivers to streamline operations of its core 

programs. This includes waivers to simplify the income and rent calculation process for PH and 

HCV families, waivers to conduct biennial or triennial reexaminations of income and family 

composition, and waivers to streamline the Housing Quality Standards (HQS) inspection process, 

such as pre-qualifying unit inspections and using alternative inspections schedules, which will 

ensure that units are available quickly for lease-up. HPHA would use MTW funding flexibility to 

simplify and automate many administrative processes for the PH and HCV program, such as 

electronic reminders of upcoming recertification appointments, online submission of eligibility 

documents by applicants, or text messages alerting landlords and HCV tenants that the HQS 

inspector is on the way to the unit. These services would streamline program operations and 

improve communication and customer service. 

Self-Sufficiency:  HPHA will use MTW waivers and increased MTW funding flexibility to 

explore programs and develop partnerships that help its families get ready to enter the workforce 

and remain employed, provide incentives for their participation in training and education, and help 

them to build assets and wealth. HPHA will consider MTW flexibilities for its FSS program, 

creating an MTW Self-Sufficiency program, providing financial incentives for achieving training 

and educational goals, and creating incentive accounts to encourage savings and wealth 

development, with a focus on community-supported or collective approaches to self-sufficiency. 
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HPHA will build on its existing agency partnerships to provide sector-based job training and 

vocational training programs for high-demand fields in Hawaii, as well as explore training and 

mentorship programs in more traditional Hawaiian trades such as sustainable agriculture. HPHA 

will pursue skill-building and job training programs in virtual environments to prepare its families 

for online employment opportunities. HPHA will work with partners to create work-readiness and 

wraparound case management and service referrals for its families that need more support on their 

path to self-sufficiency.  

Housing Choice:  HPHA will use MTW flexibilities and fungibility to preserve affordable 

housing in Hawaii and increase housing choices for the families it serves. HPHA will explore 

increasing the PBV program and project caps in neighborhoods on Oahu with robust amenities to 

encourage development of affordable housing. HPHA will explore using MTW funding to 

expedite new construction of affordable mixed-income housing in its long-term repositioning 

efforts, such as funding pre-development phases, and will consider MTW waivers to acquire and 

develop communal live-work properties. As discussed below, HPHA will use waivers to allow 

landlord recruitment and retention incentives such as vacancy-loss payments and signing bonuses 

to increase housing options for its HCV households. HPHA will also augment its mobility 

counseling efforts and leverage its partnerships to help HCV families find and lease apartments on 

Oahu in neighborhoods with better educational, employment, and social opportunities.  

(5) Proposed Use of MTW Funds: HPHA requests authority to use public housing and HCV 

funds flexibly in its MTW program. HPHA proposes to use MTW Funds in the following ways: 

• Increase funding for landlord leasing incentives. 

• Increase funding for resident supportive services, job readiness and job training programs, 

educational programs, providing direct financial incentives to PH and HCV families, and 
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funding incentive accounts to encourage work, savings, and wealth development. 

• Increase funding for PBV vouchers in order to increase PBV program and project caps. 

• Fund pre-development costs and create a revolving loan fund to expedite redevelopment 

and conversion projects. 

HPHA will use the MTW single fund concept, allowing it to move funds flexibly across the 

traditional Section 8 and Section 9 programs to fund the MTW programs that are prioritized each 

year. HPHA will continue to leverage state appropriations for capital improvements and operations 

so that more of its Section 8 and Section 9 funds can be used for MTW priorities.  

(6) Evidence of Significant Partnerships: As a State agency, HPHA is a key partner with the 

State of Hawaii on several initiatives: HPHA owns and operates 864 units of State public housing 

under a separate program from the federal PH program; HPHA administers the State Rent 

Supplement Program (SRSP) to help homeless families find housing in partnership with non-profit 

partners; and HPHA is partnering with the Hawaii Department of Transportation to leverage $25 

million in infrastructure upgrades to expand access to wireless internet at HPHA Kahili public 

housing communities on Oahu through a pilot program of the Broadband Initiative. HPHA will 

leverage Section 8 and Section 9 funds for its MTW program with direct allocations of Capital 

Improvement Program (CIP) funds for improvements to federal and state public housing 

properties, and allocations from the State General Fund (SGF) for PH and HCV operations, 

including the SRSP, from the Hawaii State Legislature each year. For this fiscal year, HPHA is 

slated to receive over $15 million in CIP and SGF. The State Legislature also dedicated $40 million 

in gap funding for development of elderly affordable rental housing on HPHA’s School Street 

property in the most recent legislative session. The HPHA is an attached agency to the Hawaii 

Department of Human Services (DHS), and has direct access to DHS programs and services that 
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will support its MTW program, including Temporary Assistance to Needy Families (TANF), the 

SNAP Nutrition Program, employment, training, and childcare programs, family and youth 

services, and Medicaid and Medicare. Through the Foster Youth to Independence Initiative, HPHA 

partners with DHS Social Services Division (SSD), Child Welfare Services Branch and Hale Kipa 

– a nonprofit agency that specializes in working with at-risk youth – to help former foster youth 

find safe and affordable places to live through Family Unification Program (FUP) vouchers. 

Through its FSS program, HPHA works with several State and local departments, private non-

profits, and area educational institutions to provide education, financial literacy, job training, job 

search programs, and case management to its PH and HCV families. HPHA will leverage its 

participation in several statewide councils, such as the Governor’s Housing Stakeholders Meeting, 

the Hawaii Housing Directors Meeting, the Hawaii Interagency Council on Homelessness, the 

Hawaii Interagency Council for Transit-Oriented Development, and the State Council of Mental 

Health, to coordinate programs and services for its MTW program. See Appendix 4 for a full list 

of partners and resources that will be leveraged for HPHA’s local MTW program. 

B) Landlord Incentive Activities Information 

(1) Landlord Needs Assessment: Hawaii has been facing extreme housing availability and 

affordability pressures for decades. Housing development is limited by the cost of buildable land 

and geographic constraints. The 2019 HHPS found that most of the housing units being built are 

not being used for Hawaii families, and are either purchased by out-of-state or foreign owners, or 

held out of the market for seasonal or vacation rentals. HPHA operates its HCV program only on 

Oahu, which is Hawaii’s most densely-populated island. According to the 2019 American 

Community Survey (ACS) 5-year data, of the vacant housing units on Oahu, only 20% are 

available for rent whereas 41% are reserved for seasonal or occasional use. Competition for those 
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available rental units is steep on Oahu – HCV families compete with market rate renters and 

military members who receive housing stipends each month that exceed the payment standards of 

HCV vouchers. Like the state as a whole, the high demand for rental housing on Oahu, and the 

low supply, has led to an affordability crisis – 47% of renters on Oahu pay 35% or more of their 

monthly income on housing. The COVID-19 pandemic has affected the housing market on Oahu 

in key ways according to several news journals and trade groups. The uncertainty caused by the 

shutdown of the tourism economy caused many landlords to sell their vacation rental properties. 

Some landlords with regular tenants have also decided to sell their properties because of the lack 

of steady rental income. Low interest rates are incentivizing out-of-state and foreign residents to 

purchase homes, effectively taking them out of the rental market. When the COVID-19 eviction 

moratorium expires, additional families will be competing for already scarce units.  

This is the context in which HPHA operates its HCV program on Oahu. There is a broad 

range of rental options on Oahu, from multi-family apartments, condos, and townhouses, to single 

family homes. Honolulu has more single-family homes as part of its rental stock than average, and 

by extension more mom-and-pop landlords. HPHA reached out to landlords, including the Hawaii 

Association of Realtors, to determine the barriers preventing more landlords from accepting HCV 

vouchers. The most common barriers cited by landlords were: the long lease-up process, including 

paperwork and inspections, which results in “too much time with money lost”; Landlords are not 

reimbursed for damages that their HCV tenant causes to the unit, and worry that HCV tenants will 

“leave the place in way worse condition than when they moved in”; “HPHA does not get involved 

with tenant issues”, and when HCV tenants don’t follow the rules, there seems to be no recourse; 

and lack of flexibility in the program rules. The landlords also stated that there was an overall 

stigma that HCV households were “bad tenants”: they have “bad credit” and lacked money 



Hawaii Public Housing Authority 
MTW Plan and Application Package – COHORT #4: Landlord Incentives 

13 
 

management skills, and they were not held accountable. At the same time, some landlords stated 

that they accept HCV vouchers because they “know that the majority of rent will be paid on time 

every month”, and that their properties are in areas that can be difficult to rent. In this context, 

weaknesses of the current HCV program are the lack of flexibility in the rules that leads to a longer 

lease-up process, and that the neighborhoods HPHA’s HCV tenants can find available units in are 

often farther away from the job centers on Oahu. The biggest strength of HPHA’s HCV program, 

given the housing market, is the ability to provide guaranteed monthly rent payments to landlords, 

especially in the fallout of the COVID-19 pandemic.  

(2) MTW Cohort #4 Activities: In response to the market context and feedback HPHA received 

from landlords and HCV participants, HPHA will implement the following three (3) landlord 

incentives if selected for the Landlord Incentives Cohort: 

Activity 1: Vacancy Loss Payments between HCV tenants (4.a.): To incentivize a landlord to 

continue to offer their unit in the HCV tenant-based assistance program, HPHA would pay a 

landlord up to one-month of the contract rent to compensate for time the unit spent vacant between 

HCV participants. If the unit is vacant for less than one month, HPHA may pay up to the prorated 

share of the contract rent, based on the number of days the unit was vacant. This incentive is 

intended to compensate the landlord for delays in the inspection and lease-up process that are out 

of the landlord’s control, or if the landlord is making repairs or upgrades to the unit before renting 

to another HCV tenant.  

Activity 2: Front-end Vacancy Loss Payments (COHORT 4.2.): To incentivize a landlord’s initial 

participation in the HCV tenant-based assistance program, or for the landlord to make a new unit 

available for HCV tenants, HPHA would pay a landlord up to one-month of the contract rent to 

compensate for the time the unit spent vacant before a new HCV tenant moves in. This incentive 
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is intended to compensate the landlord for delays in the inspection and lease-up process that are 

out of the landlord’s control, or if the landlord is making repairs or upgrades to the unit before 

renting to the new HCV tenant.  

HPHA believes that these two Vacancy Loss Payment options address several of the 

concerns expressed by landlords, and will retain valuable units in the HCV program and increase 

the number of units offered to HCV households. While the lack of damage claims is a common 

concern of landlords, documenting, verifying, and reimbursing damage claims are complicated 

and time-consuming for both landlords and HPHA, and requires HPHA to be the arbiter of tenant 

fault. The vacancy loss payments between HCV tenants accomplishes the same goal if the landlord 

is making repairs or upgrades to their units before leasing, and it will guarantee that the unit 

remains in the HCV program for the landlord to receive compensation. There is no guarantee with 

damage claims that the landlord will keep their unit in the HCV program. Landlords that are new 

to the HCV program may not be familiar with the program rules and regulations, especially the 

HQS inspection process. Front-end vacancy loss payments would allow landlords to make the 

repairs and upgrades to their units necessary to pass HQS inspections and compensate for the time 

to complete additional processes prior to lease-up. In both cases, vacancy loss payments will 

reduce the financial loss landlords may experience while holding their units for the HCV program. 

Activity 3: Other Landlord Incentives (“Signing Bonus”) (4.c.): To incentivize new landlords to 

join the HCV tenant-based assistance program, HPHA will provide incentive payments of up to 

one month of contract rent, or a “signing bonus”, to landlords. HPHA will likely target these 

signing bonuses to achieve leasing goals for its HCV program, such as landlords with properties 

in neighborhoods closer to job centers, in areas where vouchers are difficult to use, or for certain 

unit bedroom sizes or unit types to meet HCV tenant needs. This incentive is intended to increase 



Hawaii Public Housing Authority 
MTW Plan and Application Package – COHORT #4: Landlord Incentives 

15 
 

the location, number, and type of units available to HCV tenants in line with HPHA’s leasing goals 

and tenant needs as they may change from time to time. 

HPHA believes that all three of these financial incentives, especially when coupled with 

the non-MTW initiatives it is implementing to improve the HCV program as discussed below, will 

be most effective to retain and attract landlords to the program in light of the COVID-19 pandemic 

and its long-lasting effects on the Oahu housing market. 

(3) Other Landlord Incentives and Initiatives: HPHA is already planning or implementing 

several non-MTW initiatives to improve its HCV program and attract landlords. HPHA is a 

designated Small Area Fair Market Rent (SAFMR) PHA, and already uses the higher SAFMRs to 

set its payment standards on Oahu. HPHA is using an allocation of its CARES Act funds to off-

set the cost for new landlords to correct non-life-threatening deficiencies identified during initial 

HQS inspections, in the form of gift cards to a local hardware store worth up to $500. This 

accomplishes two goals – attracting new landlords to the program, and ensuring that HCV 

households live in high-quality units. HPHA is in the process of implementing direct deposits of 

Housing Assistance Payments (HAP) for landlords, which will ensure timely receipt of HAP by 

landlords on a monthly basis. HPHA is currently hiring a Landlord Liaison to maintain and develop 

housing provider relationships, recruit new landlords to the HCV program, build partnerships with 

service providers, conduct market research, and maintain data on available rental housing units. 

HPHA will explore creating an online bulletin board of available units to match tenants with 

landlords. HPHA will also explore how its partner networks can share and augment services for 

its HCV tenants and landlords. Finally, HPHA will continue to provide tenant education on the 

basics of the HCV program and tenant rights and responsibilities. This education can improve 

tenant-landlord relationships, and reduce the number of corrective actions HPHA has to take.  
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